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Appendix

1. Climate Change Policy Framework:
(Last Updated: February 2022)

Established as a pioneer for doing business responsibly and sustainably in
a strictly compliant manner; while focusing on investing in strategic
sectors, Qalaa Holdings has continued to retain its position as a regional
pioneer in sustainability and ESG reporting standards. Qalaa remains
committed to contributing to the propagation of a circular greener
economy through a multifaceted, inclusive growth and development
strategy. Qalaa believes that integrating ESG considerations into its
investment processes enhances business and financial performance over
the medium and long-term. Qalaa’s continuation of a responsible ESG
program that has always made it the investor of choice for DFls,
multilateral development banks and export credit agencies looking for
opportunities in African megaprojects.

As Qalaa Holdings build businesses, in addition to looking for financial
returns commensurate with risks, it also always looks to make a positive and
measurable impact on the communities and environments in which it
operates in. Qalaa Holdings has already adopted a multifaceted strategy
throughout our operations that has sustainability, innovation, and value
creation at its core. Qalaa has strived to ensure that its investments and
practices are responsible across economic, environmental, and social
parameters.

Qalaa Holdings acknowledges that the scale of the climate crisis is more
visible than ever and the need for climate action becomes more pressing
with each passing day. Hence, Qalaa Holdings is keen on underscoring its
accountability, responsibility and leadership towards carbon neutrality and
achieving a more sustainable future for generations to come.
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Qalaa Holdings’ Climate Strategy is based on the strict compliance of all our
subsidiaries to all the climate laws and regulations featured in each of the
countries we operate in. In addition, Qalaa Holdings’ Climate Strategy
ensures the adoption of various global guidelines, management systems
and standards at both the holding and subsidiaries levels when relevant that
is needed to assess corporate emissions reduction targets against scientific
best practice. Qalaa Holdings is a member of the United Nations Global
Compact (UNGC), Global Impact Investing Network (GIIN), and Business
Ambition for 1.5°C” Campaign for Climate Action.

Qalaa Holdings is steadfast in enhancing its Economic, Environment, Social,
and Governance (EESG) framework through the implementation of targeted
strategies addressing climate change. Qalaa Holdings and its subsidiaries are
committed to pioneering sustainable solutions to tackle contemporary climate
challenges. To this end, Qalaa has meticulously developed and evolved its
Climate Strategy Policy, Goals, and Initiatives, ensuring alignment with the
following UN Sustainable Development Goals (SDGs):

- Goal 7: Affordable Clean Energy

- Goal 11: Sustainable Cities

- Goal 12: Responsible Consumption and Production
- Goal 13: Climate Action

To do this, we have developed a rigorous climate policy that covers the full
breadth of our operations. The objective of this policy is to bring leading
practice in integrating climate change related risks into Qalaa’s day-to-day
operations and investment practices. This will enable Qalaa to sustain its
position as a pioneering responsible investor which leads by example by
maintaining the highest standard of care in its investment approach.
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Qalaa Holdings Operations:

At Qalaa Holdings, mitigating our environmental impact and managing our
resource management and waste disbursal are key to furthering our
commitment to the SDGs and overall climate change goals. The volatile
nature of the sectors within which Qalaa Holdings and its subsidiaries
operates has made the company highly aware of the impact it has on its
surroundings. Qalaa is therefore constantly on the lookout for ways to
minimize the environmental effects and emissions its activities may cause.
Qalaa has made and continue to make significant progress throughout its
subsidiaries in terms of production, consumption and waste management
with the aim of achieving climate neutrality and zero carbon footprint. The
holding company’s Environmental Compliance Strategy is still in effect,
bringing together global guidelines and standards from every country it
operates within.

In early 2020, Qalaa became one of 177 pioneering early adopters of the
Business Ambition 1.5°C science-based emissions reduction targets pledge
to address climate change is a more urgent and quantifiable manner. As
signatories of the 1.5°C Pledge, Qalaa will be able to measure, quantify and
accordingly reduce its greenhouse gas emissions at a pace and scale that is
necessary to limit global warming.

Qalaa Holdings Climate Policy Framework Principles:

Our approach to climate action has five facets: Resilience, Science-Based
Approach, Energy Efficiency, Stakeholder Engagement, and Governance
and Transparency. Each of these demands different actions and initiatives
within our business. Together, they enable Qalaa Holdings to engage on
climate across our entire subsidiaries.
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1. Resilience and Mitigation:
The effects of climate change are increasingly evident, frequent, and severe.

Because of this, risks that may have seemed far off and inconsequential are
becoming material both to commercial enterprises and public
organizations.

Climate change is dynamic, requiring continuous adjustments and
enhancement of action, implementing solutions that perform well across
diverse climate futures, as well as iterative triple-loop learning. When
potential risks evolve into real crises, organizations can find addressing
other climate issues or climate action challenging. Protecting business is,
therefore, the foundation of climate action.

2. Science-Based Approach:
Climate policy should be based upon the latest and best available scientific

information. Qalaa Holdings took its commitment to responsible
consumption and production a step further as a signatory to the Business
Ambition 1.5°C science-based emissions reduction targets pledge aligned
with a net-zero future in response to the latest climate science
recommendation to limit the worst impacts of climate change.

3. Energy Efficiency:
Qalaa Holdings remains committed to diversifying its portfolio investments

to expand in renewable clean energy and become environmentally
responsible in consumption, production, and waste management to and
reaffirming its goals to expand in renewable energy.

4. Stakeholder Engagement:
Stakeholder needs and perspectives shall be considered throughout the

Holding climate action via a two-way process based on internationally
recognized standards for stakeholder engagement.
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5. Governance and Transparency:
Qalaa realizes that its broader stakeholders want to be kept aware of Qalaa

and its subsidiaries’ progress. Qalaa is also aware that transparency in
reporting aggregated numbers and issues helps assure outside entities that
its initiatives and progress are credible and represent meaningful
approaches to Climate-related issues. To that end, Qalaa and its
subsidiaries are committed to continuing to disclose its progress towards
the targeted goals and guiding principles. The company to conduct impact
assessments and continuously work to:

- Operating honestly and ethically, deterring wrongdoing, and
supporting compliance with applicable laws and regulations as
outlines in our Code of Conducts

- Quantify and publicly report our climate footprint activities, progress,
and communicate this information with local communities
comprehensively and transparently

Qalaa Holdings Commitment:

To achieve this policy, Qalaa Holdings and its subsidiaries are committed to
conduct the following in order to participate in achieving climate neutrality
and net-zero carbon emissions:

- Establish strategies and programs to reduce the carbon footprint of our
subsidiary’s operations by improving energy and water efficiency

- Invest in implementing renewable energy solutions such as mobile
CNG, waste management and solar power plants, to assist in
transitioning towards a cleaner green economy

- Measure, quantify and report on greenhouse gas emissions at a pace
and scale that is necessary to limit global warming in accordance with
Business Ambition 1.5°C science-based emissions reduction targets
pledge and other accredited international organizations/ entities

- Work on achieving zero net emissions across Qalaa’s subsidiaries
emission scope

- Set both short- and long-term science-based goals for GHG emission
reductions
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- Continue to target the reduction of GHG emissions across our
subsidiary’s operations. The emphasis at the subsidiary facilities will
be on energy efficiency and to increase the amount of energy derived
from sustainably managed renewable sources

- Engage with governments, international entities such as UN, and other
stakeholders to develop vulnerability assessments, action plans and
strategies to combat climate change

- Ensure the availability of information and resources to meet our goals,
and report regularly and transparently on our progress toward those
goals

Ensure compliance with all relevant legislation and regulations while

advocating for sound public policy intended to achieve a low-carbon
economy and abate climate an
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2. Water Policy Framework:
(Last Updated: February 2022)

Established as a pioneer for doing business responsibly and sustainably in
a strictly compliant manner; while focusing on investing in strategic
sectors, Qalaa Holdings has continued to retain its position as a regional
pioneer in sustainability and EESG reporting standards. Qalaa remains
committed to contributing to the propagation of a circular greener
economy through a multifaceted, inclusive growth and development
strategy. Qalaa Holdings is committed to integrating ESG considerations
into its investment processes to enhance business and financial
performance over the medium and long term. As part of its broader
sustainability efforts, the company is dedicated to strengthening its ESG
framework with a particular emphasis on addressing water-related issues.

Qalaa Holdings recognizes water scarcity as a global issue cross regional
and national boundaries which would have an effect on its subsidiary’s
activities across Africa. As a responsible investor which leads by example
with team members, suppliers and customers distributed across Africa,
Qalaa and its subsidiaries have an important role to play in understanding
and managing its water-related footprint and in promoting green
investments that address these issues to the benefit of all concerned.

Qalaa Holdings” Water Compliance Strategy is based on the strict
compliance of all our subsidiaries to all the national water laws and
regulations featured in each of the countries we operate in. In addition,
Qalaa Holdings’ Water Compliance Strategy ensures the adoption of various
global guidelines, management systems and standards at both the holding
and subsidiaries levels when relevant. Qalaa Holdings is a member of the
United Nations Global Compact (UNGC) and Global Impact Investing
Network (GIIN).
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Qalaa and its subsidiaries are committed to manage water resources
efficiently. Thus, Qalaa has developed and evolved its water strategy policy,
goals, and initiatives in alignment with the below UN sustainable
Development Goals (SDG’s):

- Goal 6: Clean Water and Sanitation
- Goal 9: Industry, Innovation, and Infrastructure
- Goal 12: Responsible Consumption and Production

The objective of this Policy is to bring leading practice in integrating water
related risks into Qalaa’s day-to-day operations and investment practices.
This will enable Qalaa to sustain its position as a pioneering responsible
investor which leads by example by maintaining the highest standard of care
in its investment approach.

Qalaa Holdings Water Policy Guideline Principles:

To address the focal points of direct impact, supply chain risk and
technology application, Qalaa and its subsidiaries have adopted the
following principles with respect to water issues:

1. Operations’ Impact Measurement and Management: Measure and
manage its direct water-related impacts

2. Engagement: Engage with its suppliers and stakeholders on water
issues

3. Governance and Transparency: Report the status and results of its
efforts

4. Collaboration: Collaborate with key stakeholders
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1. Operations’ Impact Measurement and Management:
Qalaa’s commitment to being a responsible investor towards water

efficiency starts by measuring and understanding its direct impact on the
surrounding community, in addition to finding solutions for sustainable
watersheds. Qalaa Holdings and its subsidiaries consume water throughout
their operations, manufacturing processes, office buildings, landscaping,
and for the employees’ services such as cafeterias. Qalaa Holdings and its
subsidiaries are committed to using, treating, and discharging water safely
and responsibly by following these guidelines principles:

- Following applicable water-related standards, regulation and permits
as outlined in out ESG Policy

- Continuously decreasing the amount of water usage across our
operations

- Improving water use efficiency, particularly in subsidiaries facilities
and factories that are located in water-stressed areas

- Incorporating water-efficient technology into the design of new
subsidiary facilities

- Investing in water conservation projects and infrastructure in
subsidiaries factories and operations to reduce overall water usage or
freshwater source withdrawals through efficiency and water reuse

- Ensure that Qalaa Holdings and its subsidiary’s wastewater is fully
treated to levels that sustain aquatic life

- Considering environmental impacts, linkages, and tradeoffs such as
energy efficiency, climate change, waste generation, and circular
economy

- Providing access to clean and fully functioning water and sanitation
facilities for all employees across the holding and its subsidiaries
especially while onsite, including access to safe drinking water.

2. Engagement:
Qalaa realizes that the impacts of its business extend beyond its direct

operations of its subsidiaries. Not only must Qalaa and its subsidiaries look
upstream to its supply chain, but it must also look downstream at the
potential water-related impacts of its products, services, and solutions. For
Qalaa and its subsidiaries to have visibility and influence over these issues,
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it must continue and expand its engagements with its suppliers and
encourage them to:

- Demonstrate a commitment to the measurement and management of
water consumption

- ldentify water-related risks

- Set goals for improving water efficiency and managing risks

- Enablingthemto develop their own corporate responsibility strategies,
policies and processes and set goals and report on their performance

- Working with suppliers to strengthen their sustainability capabilities

- Provide suppliers with environmental training opportunities and
sustainability resources

- Incentivizing and rewarding suppliers to their environmental
performance and reducing their water-related impact

3. Governance and Transparency:

Qalaa realizes that its broader stakeholders want to be kept aware of Qalaa
and its subsidiaries’ progress. Qalaa is also aware that transparency in
reporting aggregated numbers and issues helps assure outside entities that
its initiatives and progress are credible and represent meaningful
approaches to water-related issues. To that end, Qalaa and its subsidiaries
are committed to continuing to disclose its progress towards the targeted
goals and guiding principles. We conduct impact assessments and
continuously work to:

- Operating honestly and ethically, deterring wrongdoing, and
supporting compliance with applicable laws and regulations as
outlines in our Code of Conducts

- Quantify and publicly report our water footprint activities and progress
(usage, consumption, and discharge) and information about local
water resources, annually and communicate this information with
local communities comprehensively and transparently

4. Collaboration:
Improving global water management efforts requires collaboration among
relevant stakeholders such as governmental entities, non—-governmental
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organizations, communities, individuals, suppliers and customers. Qalaa is
committed to collaborate with all relevant stakeholders to identify
opportunities to drive efficient usage of water to reduce its water footprint.
These efforts would include:

- Establishing partnerships with local and international organizations
including the United Nations, NGO’s and peer companies to support
water conservation, treatment, and reuse within Qalaa’s operations
and communities

- Engaging with communities and stakeholders to increase the
awareness of water protection measures and foster initiatives related
to this

18
2024 «phne 8 iy Bl A2l



